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Purpose 

The Toowoomba Photographic Society runs a Hybrid meeting setup for comp nights. 

People can attend in person at DeMolay, and also via a video conferencing solution, 

currently this is “Zoom”. This enables members who are away, locked down, sick, or 

any number of variety of other reasons to still participate. This is the way of the 

future and should be embraced. Removing this setup / locking it down will instantly 

segregate a demographic of people and potentially reduce future membership 

applications. 

 

What is the System? 

The system uses a TP-LINK 4G Router with an inbuilt wireless network setup. The 

internet access is then shared to the TPS laptop via a “Wireless Network”. The 

laptop is used to setup and manage the zoom meeting and “display” the competition 

slideshow on the projector which is connected to the TPS laptop via HDMI. The 

laptop also “shares” its screen into the Zoom meeting so that remote participants can 

see the same slideshow as those in the room.  

 

How to setup: 

The setup at first look seems quite complicated, I aim to simplify the setup as much 

as possible. Refer to appendix for pictures of setup as of June 2022. 

The Stand: 

Setup a flash stand close to the person speaking, beware of the legs are they can 

poke out from under the desk making it a trip hazard. Try to make the footprint as 

small as you can. The stand will not be holding heavy equipment as such.  

 

The Bracket: 

The dual flash bracket has both the webcam and microphone mounted to it. The 

bracket will remain attached to the stand as well as the microphone and webcam. 

The Microphone: 

The microphone is attached to the top of one of the sides of the bracket. A Micro 

USB cord should be taped to the bracket and connected to the microphone. The 

other side of the USB cord connects to a USB hub. 

The Webcam: 

The webcam is attached to the other side of the bracket, there is no additional cable 

to plug into the webcam.  The cable is built into the webcam, and this then plugs into 

a USB hub.  

The Router: 

There is a power pack the plugs into the back of the router. Plug this into the power 

board and the Router. The router does have a power button on the back of it. This 

should already be turned on, if it is not, push the button in. You should see some 
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lights show up on top of the router. Once the “signal meter” has steady lines on it, 

the router should be all up and running.  

Laptop: 

The new TPS laptop has a power cord which plugs into the side of it. Plug this in and 

turn it on, the keyboard should illuminate. There appears to be a hibernation with this 

laptop currently and is awaiting a firmware update. Sometimes the screen does not 

turn on, you may have to hold the power button to turn off the laptop and turn it back 

on. This usually brings the screen to life.  

When you are at the login screen, type in the password. Once logged in, confirm the 

laptop is connected to wireless.  

 

Projector: 

To the left of the stage there is a power outlet, in the middle is a switch, ensure this 

is turned on. On the stage near the stairs, there is a remote control which is used to 

put the screen up and down. Press the button to make it go down.  

Obtain the projector and power cord from the store room. Place the projector 

approximately 30cm away from the screen on the stage. Plug in the power cord into 

the back of the projector and then the power board.  

Plug the HDMI cable into HDMI 1 on the back of the projector and the HDMI output 

on the laptop. Press the power button on the projector – It may take a while to 

startup.  

The projector will auto-calibrate to the screen. However if you find the projector 

image is going over the side of the screen move the projector close to the screen – 

this should also fix the distortion due to the curvature of the projector screen. We are 

looking into purchasing a new Ambient Light rejecting LED Short Throw compatible 

screen soon.  

 

Once windows has loaded, you may need to change the display options for the 

projector. Right click on the desktop and select display settings. You should see 

TWO monitors in this section.  
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Select monitor two and scroll down to the multiple displays section and select Extend 

These displays (not duplicate) This will allow you to move things between the laptop 

screen and projector. Do NOT select make this my main display.  

 

Slideshow: 

The slideshow needs to be downloaded from MyPhotoClub, preference would be to 

do this before comp night as it can be quite a large file to download. The file can only 

be requested ONCE per day. An email will be sent to the requestor from 

MyPhotoClub with details on how to download.  

Once the slideshow is downloaded, copy the files to the laptop. Its best to not run it 

from a USB due to slow read speeds of some USB’s, and the potential for the USB 

to fail mid show. There is a folder on the desktop where these have been stored 

previously. 

To start the slideshow, inside the files you have downloaded from MyPhotoClub 

there will be a file called “presentation.html”. Double click this file to open it. When 

opened press F for full screen. To navigate through the presentation press M for an 

onscreen menu. Use the left and right arrow keys to go back and forward through 

images.  

To download the comp images: 

Login to http://toowoomba.myphotoclub.com.au with your login, you will need to have 

competition manager access, if you do not have this role, contact a member of the 

committee.  

You should see on the menu some additional options, click on Management 

http://toowoomba.myphotoclub.com.au/
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Now click on Manage Collections: 

 

You should now see a list of all of the competitions for the year, scroll through until 

you find the competition where you need to download the images.  

Once you have found the comp, click on the button with the month in it.  
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There are many options here, to download all the images for the slideshow, the 

Judge must have finished their judging, and the comments finalised. This is usually 

done by Margaret Kebble.  

Once the comments are finalised click on Download results collection ZIP File. This 

will now email the logged in person with a link to download the images.  

 

Once downloaded, you will need to extract the images from the ZIP file, to do this on 

windows just rightclick on the file you downloaded and then select extract all, once 

extracted double click on “presentation.html” to run the slideshow.  

 

Once the slideshow has opened, click on the window title bar and drag across to the 

projector screen.  

Zoom: 

To start the zoom meeting, open Zoom from the start menu. If you are asked to login 

refer to the TPS Password Database for login details. If you do not know the master 

password for the database please seek out a committee member.  

 

Once zoom is logged in, you should see a window with a number of buttons to 

choose. Click On “meetings”. A recurring meeting has been setup so that the details 
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/ password for the meeting doesn’t change.  

 

Click on the recurring meeting and then select “start”. 

 

Once the meeting has started, move your mouse to the top of the zoom screen and 

double click. This should turn the zoom meeting into a smaller window. Click on the 

bar that says Zoom meeting left click on the window and drag it across to your laptop 

screen. click on “Participants, and Chat” to open the side bar.  
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People joining the meeting will now be permitted to join automatically to reduce 

admin overhead during the meeting.  

Zoom meetings are automatically recorded and saved to the cloud.  

You can now share the screen with the zoom meeting.  

In the zoom window, move your mouse so that the toolbar shows up. Down the 

bottom should be a green “Share Screen” button, click on this.  

 

A new window will open, for the purposes of the slide show – it is recommended to 

not share the whole physical screen, this could lead to content being shown on zoom 

incorrectly. Instead, look on the list of applications and select the one that says 

Slideshow or presentation.html 
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Once you have selected the right window click on Share – this should now be 

showing in the zoom meeting. Ensure the microphone and video is enabled in zoom 

and not muted.  

The zoom controls should now be on your laptop screen, if they are not, you can 

click on the tool bar and drag it across to your laptop screen. Once you have 

relocated it, it should save in this location for future meetings.  

 

 

 

Additional Zoom Features: 

To date there have been no reasons to reprimand a member during a zoom meeting. 

However should you need to manage their session, there are a few options 

available.  
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Under participants, place the mouse cursor over the persons name and select 

“more”, another section will come up with more options.  

 

From here you can choose an appropriate form of action if necessary. 
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Occasionally a member will join and unmute themselves, taking over the voice for all 

participants. To mute them, hover over their name and select “mute”. 

 

 

Issues with setup: 

To date, the only issue with the setup is when we use a microphone and speaker in 

the hall because the judge is softly spoken, and people can’t hear. This causes the 

zoom audio to be patchy. Most judges don’t use the handheld microphone and PA 

system so this is rarely an issue. I’m testing speaker placement in the hall to reduce 

impact on the zoom setup.  
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Appendix: 

 


